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The increasing implementation and use of action-cam-
eras in real incidents display a willingness amongst the 
practitioners to examine and explore their practice con-
ducted during real emergencies. Nevertheless our re-
search conducted in Denmark and Norway have shown 
that the practitioners and learning-teams are being chal-
lenged by processing the data-material in a way, which 
not only confirm what they already know, but provide 
them with learning-points related to the tactical, tech-
nical and managerial aspects of the emergency response. 
Even though research have provided models for learning 
in emergency response work [1], the core contents of the 
learning-point remains vague, and the question remains, 
do we know what we should learn from?  

Our research conducted in Denmark and Norway have 
focused upon the practice conducted by frontline com-
manders. Frontline command is often presented as a 
cognitive endeavour, where the individual manager by 
intuition and experience is able to recognise a pattern, 
which allows the individual to implement a course of ac-
tion based on extracted cues, recognized plausible goals 
etc. [2]. Such a notion of frontline command can further-
more be identified in the formal educational pro-
grammes regarding incident command [2]. The pro-
gramme expects that the graduated commander is able 
to identify, implement and monitor the response activi-
ties through ‘anomalizing’ and ‘proactive sensemaking’ 
[3]. By conceptualizing the practice of the frontline in 
such a way, the learning-points related to the practice of 
the manager tends to focus solely upon the tactical and 
technical aspects, but learning-points related to the man-
agerial aspects is being relegated to the background. 

We acknowledge the individual dimension of frontline 
command, but reframe incident command as relational 
management and the frontline manager as a sense-facil-
itator. Such a notion calls for theoretical concepts, which 
is able to grasp the tentative interruptions in the sense-
making processes. We propose that the concept of being 
struck [5] allows us to investigate the interwoven cogni-

tive, physiology and emotional processes of interrup-
tions during real incidents. The interruptions in the 
sensemaking-processes were recorded (N = 25 cases) by 
action-cameras mounted to frontline commanders. The 
recordings were analysed in a dialogue process together 
with the commanders, and the interruptions in the sense-
making processes were then analysed and mapped into 
themes.  

The empirical findings show that the interruptions in the 
sensemaking-processes can be condensed to three 
themes, which display common learning points: 

1. Interruptions linked to the socio-cultural as-
pects of being an incident commander in the 
particular context. 

2. Interruptions linked to the way language is 
used to discursively negotiate power and legiti-
macy. 

3. Interruptions linked to how emotional and 
physiological aspects affects the sensemaking 
processes. 

 
The study contribute to our notion of learning-points re-
lated to learning from emergencies, and challenge 
thereby a solely cognitive endeavour of frontline com-
mand.   
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