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OSIRIS GA 3.1 RESULTS 

 
This is the report of GA 3.1 WP 3 in Interreg project Osiris. GA 3.1 aims to realize a knowledge 
mapping process in the project regions and countries. Knowledge maps are useful tools for 
locating sources of knowledge, its characteristics, its classification and its usage. Knowledge Panel 
Meetings will focus on identifying and visualizing sources, location, flows and storage of 
knowledge within open innovation ecosystem (related to the RIS3 priority to be tackled in each 
country) that fosters the emergence of ideas, concepts and scenarios leading to innovative 
solutions and enhance their market uptake. 
 
The Report is produced by the expert team at VIA University College: Michael Smærup, Mads Lund 
Andersen, Bodil Sørensen, Peter Keller Hansen (ill.) & Kirsten Maibom  
 

RIS3 Priority in Denmark 
 
 Growth drivers and Smart Industry 
 

Summary of Knowledge Panel Meetings 1 & 2 
 
Panel Meetings were held in combination with GA 3.2 workshop 1. 

Panel Meeting 1 
 
Place and date 
 Rådhuspladsen 2, 8000 Aahus C, Denmark  
 December 4th, 2019. 
 
Expert panel characterization   
  

N 
 

Name of the 
expert 

Name of the 
respective 
organization 

Current position in the organization Reasoning for 
being selected to 
the panel 

1 Bente 
Besenbacher 

Aarhus School 
of Engineering 

Head of Program Academia 

2 Finn Olesen Aarhus 
University 

Senior Lecturer Academia 

3 Karin 
Christiansen 

VIA University 
College 

Docent Research Centre for Health and 
Welfare Technology 

Academia 

4 Michael 
Smærup 

VIA University 
College 

Senior Lecturer Academia 

5 Bodil 
Sørensen 

VIA University 
College 

Senior Lecturer Academia 

6 Signe 
Schlichting 
Matthiesen  

VIA University 
College 

Student Assistant Academia 
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7 Peter Keller 
Hansen 
 

VIA University 
College 

Senior Lecturer Graphical 
facilitator 

8 Kirsten 
Maibom 

VIA University 
College 

Head of program for Ageing  Academia 

9 Arne 
Pedersen 

DaneAge 
Association 

Member Citizen 
representative 

10 Réne Dybdal Randers Social 
& Health Care 
College 

Head Public 
authority 

11 Henrik Larson House of 
Industry 

CEO Center for Industry Public 
administration 

12 Majbritt 
Aagaard 

Medtech 
Innovation 
Consortium 

Senior Project Manager Business 
collective 

13 Martin 
Vesterby 

Aarhus 
University 

Head of INNOX Health Private 
business 

14 Sussi Bianco The House of 
Bianco 

Head  Private 
business 

15 Emil Toft 
Brøndum 

Aarhus 
Municipality 

Project Leader Public 
authority 

16 Heidi 
Hundrup 
Rasmussen 

Aarhus 
Municipality 

Project leader Public 
authority 

 
 
Focus area  
Panel Meeting 1: Knowledge management in the open innovation ecosystem Focused on Growth 
drivers and Smart Industry. 

Aim of meeting: To identify significant actors in the field of older people and technology and to 
identify key elements and their interrelationships. To identify the need for knowledge and focus on 
current knowledge flows in an open innovation ecosystem for Growth drivers and Smart Industry  

Output: A knowledge map which will show the sources and actors of knowledge, and the flow of 
knowledge in an open innovation ecosystem. 

 
 
Methodology used 
At the first panel meeting we used a modified version of the CAT facilitation methodology (Collective 
Action Toolkit) (frogdesign.com/CAT). The methodology is based on the adaption of design 
processes used of the production consumer products and services, making it especially relevant in 
the perspective of the OSIRIS project as well. It furthermore focuses on action planning and mapping 
and thus provides a basis for ascertaining and understanding a collective goal. The activities were 
used in conjunction with a graphical facilitator. The experts Michael Smærup and Mads Lund 
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Andersen, from VIA acted as facilitators in the knowledge panel meeting. The graphical facilitation 
provided a visual representation of the days’ findings, as well provides a basis for facilitation 
throughout the day. Graphical Facilitation is an interactive style of leading groups using large-scale 
imagery and displays (Sibbet, 2009).  
The goal was to achieve so much information as possible from the panel members with a special 
interest in smart industry and growth drivers. Also the goal was to answer relevant questions related 
to the topic. In the panel meeting we made use of modified tools from three of the six activity areas, 
specifically building, seeking and imagining, since they are the most relevant parts of the 
methodology. 
At the panel meeting the participants were asked to identify what knowledge was needed within 
their particular perspectives on the field, as well as identifying the knowledge flows they were 
personally privy to. This was followed by a discussion about how to create optimal conditions for 
knowledge flow within the field, in general and what currently drives the sharing and externalization 
of knowledge, and what barriers can be located. 
 
 
Trigger questions 
We used a translated version of the same “trigger questions” as posed by HAMK, in order to provide 
a comparable basis for the qualitative material. We deemed the questions too complex for some of 
the participants to answer directly, and therefor merely used them as a frame and guide for the 
panel meetings. 
 

(1) Benefits 
 What motivates you/your organization to operate in an open innovation ecosystem? 
 What kinds of benefits are you/your organization searching in an open innovation 

ecosystem? 
 

(2) Knowledge related to innovation activities 
 What kind of knowledge do you/your organization need to operate in an innovation 

ecosystem? 
 Where is the knowledge located?  
 Which format does the explicit knowledge related to innovation activities have? From 

where/whom can the explicit knowledge be found?  
 Which format does the tacit knowledge related to innovation activities have? From 

where/whom can the tacit knowledge be found?  
 In which format and location, the knowledge related to innovation activities should be 

stored?  
 How knowledge flows between innovation actors currently? How should knowledge flow be 

improved in an open innovation ecosystem?  
 What kinds of actions would you/your organization prefer to foster the knowledge flow in 

an open innovation ecosystem? 
 

(3) Actors involved 
 Who are the key players in an open innovation ecosystem? 
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 Who creates the knowledge related to innovation activities toward the RIS3 priority (in 
Finland: Smart living environment)? Who owns that knowledge?  

 Who currently uses the knowledge within open innovation ecosystem?  
 Who is not currently using the knowledge but might do so they had easy access? 

 
(4) Issues and limitations 
 What are the conditions that may support availability and easy access to relevant knowledge 

within open innovation ecosystem?  
 What are the major drivers in your organization to share knowledge with other actors of 

open innovation ecosystem? 
 What are the major barriers in your organization to share knowledge with other actors of 

open innovation ecosystem?  
 What kind of role personal relationships play in knowledge sharing within open innovation 

ecosystem? 
 What kind of inter-organizational relationships enhance knowledge sharing within open 

innovation ecosystem? 
 
 
 

Panel Meeting 2 
 
Place and Date of the Panel Meeting 2 
 Aarhus Municipality, Grøndalsvej 2, 8260 Viby J, Denmark 
 December 13th, 2019. 
 
Expert panel characterization  
 

N 
 

Name of the 
expert 

Name of the 
respective 
organization 

Current position in the organization Reasoning for 
being selected to 
the panel 

1 Finn Olesen Aarhus 
University 

Associate Professor School of 
Communication and Culture 

Academia 

2 Karin 
Christiansen 

VIA University 
College 

Docent Research Center for 
Health and Technology 

Academia 

3 Michael 
Smærup 

VIA University 
College 

Senior Lecturer Academia 

4 Bodil 
Sørensen 

VIA University 
College 

Senior Lecturer Academia 

5 Mads Lund 
Andersen 

VIA University 
College 

Lecturer Academia 

6 Arne 
Pedersen 

DaneAge 
Association 

Member Citizen 
representative 

7 David Ward DaneAge 
Association 

Member Citizen 
representative 
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8 Klaus 
Bræmer-
Jensen 

DaneAge 
Association 

Member Citizen 
representative 

9 Lis 
Hoffmann 
Jensen 

DaneAge 
Association 

Member Citizen  
representative 

10 Sussi Bianco The House of 
Bianco 

Head Private business 

11 Henrik 
Larson 

House of 
Industry 

CEO Center for Industry Public authority 

12 Emil Toft 
Brøndum 

Aarhus 
Municipality 

Project Leader Public authority 

13 Jette Hede Viborg 
Municipality 

Head Department of Welfare 
Technology 

Public 
administration 

14 Heidi 
Hundrup 
Rasmussen 

Aarhus 
Municipality 

Project Leader Public authority 

 
Focus area  
Panel Meeting 2: Mapping of knowledge management in the open innovation ecosystem for 
Growth drivers and Smart Industry.  
 
Aim of meeting: To identify significant actors in the field of older people and technology and to 
identify key elements and their interrelationships. To identify the need for knowledge and focus 
on what is needed to create optimal conditions for knowledge flows in an open innovation 
ecosystem for Growth drivers and Smart Industry  

Output: A knowledge map which will show the sources and actors of knowledge, and the flow of 
knowledge in an open innovation ecosystem. 

 
Methodology used 
At the second panel meeting we continued using the modified version of the CAT facilitation 
methodology (Collective Action Toolkit). The activities were used in conjunction with a graphical 
facilitator and the experts Michael Smærup and Mads Lund Andersen, from VIA acted as facilitators 
The experts presented the findings from the 1st panel meeting and the participants discussed the 
results in order to make new perspectives knowledge. The participants then interviewed each other 
about specific challenges due to knowledge flow, and how to get more efficient about these 
challenges. After this, we had a process about Idea generation - "Grow an idea" – where the 
participants discussed the need to create optimal conditions for knowledge flow and provided 
suggestions for solutions. The graphical facilitator made drawings during the process in order to 
inspire the participants (se figures below). 
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Trigger questions 
The same questions as in pannel meeting one were used, but also to obtain answers from the 
following questions: 
 

 What resources can you as senior citizen offer to other organizations to enhance knowledge 
sharing and knowledge management in an open innovation ecosystem? 

 What would be the role for you as a senior citizen and your organizations in an open 
innovation ecosystem? 

 What kinds of activities/tasks can you as a senior citizen accomplish to enhance knowledge 
management in an open innovation ecosystem? 

 What intervention strategies do you recommend for a deeper and effective participation of 
senior citizens in an open innovation ecosystem? 

 What practical initiatives do you recommend to increase the participatory role of senior 
citizens in an open innovation ecosystem?   

 
 
Knowledge Map 
The knowledge map was made in two versions after the panel meeting. The graphical facilitator and 
the two experts first of all constructed a “simple” knowledge map. Furthermore a complex 
knowledge map were produced in Mindview 7.0. The knowledge maps were validated on workshop 
1 GA 3.2. 
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Results of Panel Meetings 1 & 2 
 
Knowledge structure/Group cognitive map created 
Figure 1: Knowledge map of knowledge flow in an open innovation ecosystem 
 

 
 
 
 
Figure 2: Simple map of knowledge flow in an open innovation ecosystem 
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Summary of Findings 

 In Denmark, there is a tradition of working in an open innovation ecosystem: People meet 
and exchange knowledge and share experience on selected topics. For example in the 
DaneAge Association where politicians and civil society sometimes meets and discuss 
themes 

 Dialogue and collaboration are important in finding the best solutions for the actors in the 
knowledge system. If the actors are able to see a common idea and develop these ideas 
together, then there will be greater opportunity to create value for the stakeholders. As an 
example, some companies are creating springboards, where companies present their 
thoughts and ideas into a project, and a panel of citizens and representatives gives feedback. 
Another example is Dean Challenge where the purpose is to give students an opportunity to 
use the competencies they have acquired at the university in a competition where innovative 
ideas are in focus. Each team of students pick and work on a case in four weeks and 
afterwards hand in a solution 

 Different kinds of knowledge are needed. Open dialogue is the prerequisite for exchanging 
knowledge and experience. There are different types of knowledge, for example the specific 
knowledge that senior citizens use in everyday life. Then there is expert knowledge, research 
knowledge and professional knowledge, which is linked to the higher educated professionals 
such as engineers, nurses and physiotherapists as well as researchers from the universities. 
There is the political knowledge that can be difficult to understand because it is so 
changeable and overriding.  

 The knowledge format can be diverse. It is important to use different methods and formats. 
For example, older citizens are not always able to read and write, but visual communication 
in the form of drawings, graphics, films and sound are often great tools and can supplement 
the linguistic media. All knowledge material must be accessible to everyone in open access.  

 As a startup, it is difficult to collaborate with DaneAge Association - they say, "come back 
when the solution is more concrete". Would it be possible with a panel of citizens/super 
users at DaneAge Association who would like to be contacted when a SME needs help in 
developing a new product? 

 The municipality often have one-year projects because of one-year budgets and this often 
cause projects to die in the initial phase – this is a big challenge for startup SME’s. The 
government or municipality is recommended to support startup SME’s. 

 There should be better opportunities for radical innovation in Denmark. The municipalities 
are afraid to make mistakes and end up on the front-page in a newspaper when radical 
innovation is made. Therefore, it turns into patch solution innovation - for example a soap 
dispenser that is just slightly better than the old one instead of thinking radical new 
solutions. 

 There is a big difference between the municipalities focus on innovation. Aarhus municipality 
is a leader in this regard, but other municipalities are lagging behind. Aarhus municipality 
has 20-30 project managers and in Viborg Municipality there are only 6. 

 In an open innovation ecosystem there should be open access to existing knowledge for all. 
There is a possibility to use various media channels and forms such as movies, animation 
videos, graphic design, YouTube, libraries, show rooms, test centers, webinars, courses, 
seminars, websites, digital meeting places like Silver digital Hub. 
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Intervention strategies and actions 
 
The intervention strategies should focus on handling of barriers due to knowledge management. The 
Knowledge map highlights where knowledge flows and visualizes where knowledge management 
requires more attention and optimization to the Quadro helix actors. 
 


Additional information on the CAT Methodology and modifications 
 
At the first and second panel meeting we used modified tools from three of the six activity areas, 
specifically building, seeking and imagining, since they are the most relevant parts of the methodology. 
 
Required materials for the panel meetings were:  

(1) Large movable whiteboard 
(2) Flip over 
(3) Markers of different colors  
(4) 4 tape recording tools (recording of all discussions should be made for the further 

transcriptions)  
(5) 500 post-it notes (of different colors)  
(6) Pens and paper for each panel member  
  
  

The following are two representations of the proposed room layout on panel meeting 1 in order to 
ascertain as dynamic and open a group dialogue, as possible. The panels will start in separate groups, and 
later in the day the participants will be placed in two groups 
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Illustration 1 - room layout part 1 

  
  

 
Illustration 2 - room layout part 2 

   
 
 


