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Experiment-based learning in professional development 
 
I am starting practice-based research in continued professional development with focus on transfer. 
Although transfer of training has been investigated for decades, it remains an issue. To this end, we are 
setting up a learning lab at our department, where we will develop approaches for capacity building and 
competence development in collaboration with public institutions. One approach is to take problem-based 
learning a step further, to something that could be called ‘experiment-based learning’, with experiments in 
practice as central for teaching and learning. The intension is to move competence development from the 
classroom to the professionals’ practice but keeping the possibilities for new perspectives and a critical 
stance that elbow learning may not cater for. My role is to develop, evaluate and research teaching and 
learning in this context.  
 
We plan to evaluate the projects using theory-based evaluation. This implies evaluation of the process to 
identify signs that indicate whether the activities lead to the desired capacity building and transfer. The 
projects will be designed in collaboration with public institutions and the evaluation will be based on their 
success criteria. Participants will be co-researchers, and data will be collected through their experiments, 
reflection, and interviews.  
 
Extended summary 
One dilemma in learning transfer is that learning, on one hand is situated and the most authentic learning 
situation is the work place (Lave & Wenger, 1991). On the other hand, learning requires a disturbance or 
discontinuity, in the form of new perspectives or new theory that can induce new ways of seeing. Without 
variation there is no learning, as Marton and Trigwell (2000) put it. Hence, we focus on the boundary work 
as a learning opportunity (Akkerman & Bakker, 2011) as participants both experiment at their work place 
and withdraw in the laboratory, and the dialogical meaning making between sites would enable 
participants to develop their understanding and practice. Experiment-based learning is an emerging 
approach based on action learning and action research. Examples include projects by Adriansen and 
Knudsen (2013; 2017) and Raffnsøe and Staunæs  (2014). The professional domains in my research and 
development include professions in the Danish welfare state, like nurses, schoolteachers, therapists, social 
workers, and leaders in the public sector.  
In line with our constructivist approach, we plan to evaluate the projects using theory-based evaluation as 
described by Dahler-Larsen (2001).  
 
Through the continued evaluation of projects, we will contribute to educational models in continued 
professional development and take our understanding of transfer as learning further. The perspectives will 
be much greater if this takes place in collaboration with European partners, from universities and colleges 
working with similar approaches. The results and experiences from the projects and evaluations can inspire 
new ways of supporting further education of professionals in the public sector and beyond.  
 
I hope to meet potential collaboration partners for any kind of collaboration, and one option could be an 
application for ERASMUS+ Cooperation partnerships (link below), or common publications, or just informal 
exchange of ideas and results. 
https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-programme-guide-
2021_en  
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